
Annual Report 2021-2022 

Celebrating 20 years  
of literacy & learning!



Literacy 
opens doors.

Serving 77 communities across the Basin and Boundary since 2001.



From the Executive Director

CBAL operates on the unceded traditional territories of the Ktunaxa, 
Lheidli T’enneh, Secwepemc, Sinixt and Syilx Nations. These lands 
are also home to many Indigenous peoples including the Métis.

From the Board
2021-2022 was CBAL’s 20th year in the 
literacy business. The year was celebrated 
with tremendous pride as we recognized 
the work of all those who made CBAL the 
organization it is today. CBAL was founded 
by system-changers who saw literacy as a 
way to address and overcome economic and 
social barriers. Today, we continue to honour 
our founders and forge a path that is rooted in 
change and reflective of the challenges that 
impact learners of all ages. From the digital 
literacy divide to basic reading and writing 
comprehension, we are focused on the 
diverse needs of the modern learner. Working 
regionally from Valemount to Revelstoke, and 
the Boundary to the Alberta border, CBAL is 
committed to fostering strong and resilient 
communities through literacy and lifelong 
learning. Led by a team of professionals and 
our knowledge philanthropists, otherwise 
known as our dedicated volunteers, CBAL 
is moving mountains to create better 
communities that support the wide variety 
of needs of all learners. The future is bright 
and we look forward to continuing to work 
together for a better tomorrow!
 
Desneiges Profili

As we reflect on the past year, we 
recognize that the important work of 
providing literacy learning opportunities 
continued to be both rewarding and 
challenging. Our organization and our 
community partners shifted from virtual 
delivery of classes and programs back 
into physical learning spaces. Through 
this transition, the Board of Directors 
worked hard to be responsive to the needs 
of CBAL’s staff so they, in turn, could be 
responsive to the needs of the communities 
they serve. We are very proud of CBAL’s 
incredible work in all the communities of 
our region and look forward to another  
year filled with meaningful and creative 
literacy work.
 
On behalf of the Board of Directors,
Cari-Ann Roberts Gotta | Board Chair

Reflections 



The ability to learn is inherent to all of us. Family 
literacy programs offer participants an intergenerational 
experience that help adults and children to learn and 
grow together. Family programs develop a love for 
learning, support critical thinking skills, foster curiosity, 
and expand imaginations.

1,914 
Unique adults in 
family programs

1,305  
Adults attending 

2+ programs

4,267
Children & youth  

in programs

1,970 
Sessions

21,316 
Individual 

contact hours

Family Literacy: 
Supporting Families 
& Strengthening 
Communities.

“The activities were fun, educational, well-planned and organized and were supported by 
all the materials needed to have a fun, successful experience. My granddaughter and I 
enjoyed some valuable bonding time while she developed social, emotional, intellectual, 
language and physical literacies.” – Participant in Science 2 Go

“We appreciate this so much. Thank you for making 
our community a better place. I hope this program 
reaches zillions of families. We are so lucky and so 
grateful.” – Muffins and More Participant 



Literacy and learning during these formative 
years play a critical role in developing a solid 
foundation for lifelong learning. Literacy 
programs for children and youth allow 
participants to make meaningful connections  
to the people and world around them while 
picking up skills which will help them create  
a future that is their own.

Child & Youth 
Literacy: Developing 
Leaders of Tomorrow.

323
Unique Children 
and Youth (0-17)

538 
Sessions 

1,174 
Individual  

contact hours

“This isn’t something I would normally like or would have picked to read, 
but I read it in one sitting, for 6 hours straight, couldn’t put it down. I almost 
cried at the end. I was so surprised to have liked this book; it was so good 
I wanted to reread it.” – Participant in Youth Book Club

“It was really calming to just relax and write about almost anything, 
and during these lessons I have learned a lot about myself and 
connected with others in ways I’ve never thought of before.”  
 – Participant in Your Life in Lines  



Literacy opportunities allow adults and seniors to 
have better social and economic outcomes which 
lead to better lives for them and their families. Our 
programs focus on reading, writing, numeracy, 
digital literacy, and many other essential skills. 
These are important for success at home, in the 
workplace and in the community. Whether a person 
is upskilling for work, preparing to enter a college 
program, or looking to achieve a personal literacy 
goal, it takes strength and determination to be an 
adult learner.

1,521 
Unique Adults

2,334 
Sessions

633 
Adults attending  

2+ programs

10,407 
Individual 

contact hours

Adult & Seniors 
Literacy: Enhancing  
Skills & Creating Opportunities.

“I absolutely love the book and I think it is a book that many people could find the 
answers that we all are looking for-on how to live Miyopimatisiwin (The Good Life). 
I want you to know that I think you are great for doing this (as well as very capable 
and wise). Kinanaskomitin (Thank you)” – Participant in Braiding Sweetgrass

“An older adult came to our program to get help with applying for 
a job. His confidence grew with the assistance of a tutor. Not only 
did he walk away with a resume and new computer skills, he also 
had a sense of pride and belief in his ability to get a new job.”  
 – Facilitator in Tech Tutoring



Our communities are rich and diverse because 
people from all over the world choose to settle 
here. The settlement journey is complex and can 
be difficult to navigate. Our settlement services, 
funded through Immigration, Refugees and 
Citizenship Canada, and Ministry of Municipal 
Affairs, help to ensure the needs of newcomers 
are met. Through innovative programming, 
community connections are made, access 
to information and referrals are provided, 
employment support is given, and assistance 
with language development is available. These 
critical supports are needed to help newcomers 
not to just settle but to thrive.

Settlement 
& Language 
Services:  
Empowering People to 
Achieve Their Goals. 

“One day, I called that number and spoke to Shayna Jepsen (the best person in my 
life). Our enjoyable days started after that. She helped me to do a lot of things in Grand 
Forks. Shayna gave me a lot of support to meet new people from different countries 
and now I have a very good friend circle.” – Participant in the Settlement Program

25 - 44 
Average age  

of clients

79 
Workshops  
& events

1,026 
Language training 

sessions

Ukraine, India, 
China, Philippines, 

and Mexico  
Top 5 countries  
of citizenship

434 
Unique
adults



What services are offered to clients when they access 
one of our 11 community offices?

Services are delivered:

• In-person
• Online
• 1-to-1 or small group

Support services include:

• Childminding
• Transportation
• Translation & Interpretation

The settlement journey is different for every person. Our literacy work is all about 
building connections through upskilling, networking, programming and connecting 
people to the right community services. Our experience in adult literacy 
strengthens our ability to serve our newcomer clients.

Settlement 
at a Glance

Settlement Plan
Create a plan that reflects 

client goals and needs.

Intake & Assessment
Identify assets, needs, 

interests & goals.

Core Settlement Services
Strengthen skills through 

attending information 
& orientation sessions, 

community connections &  
employment support.

Building Connections
& Achieving Goals

When clients succeed,  
the whole community 

benefits!

Language Assessment  
& Training

Get an English assessment, 
attend language classes  
& access 1-1 tutoring.

Referrals
Connect to internal  

& external services & 
programs.



At the age of 95, almost 96, Rose is one of CBAL’s oldest 
learners. She was the treasurer for the Procter/Harrop 
Seniors group for 22 years and retired only 2 years ago. 
Up until recently, she was too busy volunteering to learn 
how to use the internet or any new technology. Now that 
she has more time on her hands, she is wanting to learn 
how to stay in touch with her family who live in other 
parts of the province. She first went to the Procter/Harrop 
Seniors group, and they told her about CBAL’s Digital 
Learning Support program, so she enrolled herself. She 
has learned how to use many of the features on her cell 
phone: how to text, make a phone call, take pictures and 
how to send pictures to friends and family. She comes 
to each session with questions and takes detailed notes. 
Her enthusiasm for learning is inspiring! 

– Digital Learning Support Program

“Your Life in Lines was a lovely program that I was 
more than happy to attend. It allowed me to feel free 
to express myself and embrace my inner thoughts. 
Everyone who participated in the group created a calm 
and inclusive environment that made me feel willing to 
talk about whatever was on my mind. Coming home 
from school, I often felt tired and a bit restless, but 
engaging in Your Life in Lines, while sipping on a cup 
of tea, created an instant release. Not only did it give 
me something to look forward to, it allowed me to do 
something beneficial for my own mental health and 
subsequently my education.” 

– Chiara Boyer 



CBAL operates  
7 StrongStart  
Centres and a  
licensed daycare.
CBAL operates StrongStart  
Centres in:
• Cranbrook (two centres)
• Golden 
• Kimberley
• Robson
• Rossland
• Windermere Valley

Did you know...?

Our YPEP Daycare operates at College of  
the Rockies in Cranbrook and is also home  
to the Young Parents Education Program  
where parents upgrade for employment or  
post-secondary goals and gain valuable skills  
for the home, community and life!



Programs



Financials

Administration

$218,641

Capacity Building

$304,016

Literacy 
Programming

$1,561,025

Coordination

$189,058

In-kind Contributions 
(non-cash)

$101,298

Revenue $2,267,885

Expenses $2,272,740

Grant Revenue 
(Government and 

Local Grants)

$2,122,840

Fees for Service

$56,228

Fundraising

$59,028

Other Revenue

$29,789 $222,618

In-kind Contributions 
(non- cash)



Regional Youth 
Program Coordinator
A new position to focus on the 
youth in the Basin and Boundary. 
Helping youth to be better 
connected to themselves and 
their community. 

CBT IT Grant
CBT’s investment of $300,000 
will help CBAL to elevate IT 
support and access across 
the Basin - supporting people 
to get connected in this 
modern world.

20th Anniversary
CBAL marked its 20th year in the literacy 
business! This significant achievement 
is shared with our past and current staff, 
volunteers, communities, participants, 
partners and funders. Thank you for 
helping to make literacy a priority!

Fundraising
Books for Kids raises 
the profile of literacy 
and directly supports 
programs for children 
& families. In 2021, we 
raised nearly $60,000!

Achievements

Staff 
Members

110 

Professional  
Development Opportunities

218

Books and  
Resources Distributed

10,206

Community 
Volunteers

150

Community Literacy  
Planning Committee Members

256



Funders and Supporters 
• Black Press
• Blue Sky Clothing Company 
• College of New Caledonia
• College of the Rockies
• Columbia Basin Trust

• Credit Unions 
• Columbia Valley Credit Union 
• East Kootenay Community Credit Union 
• Grand Forks Credit Union 
• Kootenay Savings Credit Union 
• Nelson & District Credit Union  
• Revelstoke Credit Union 

• Decoda Literacy Solutions
• Immigration, Refugees & Citizenship Canada                                                           
• Ministry of Advanced Education
• Ministry of Municipal Affairs
• Okanagan College
• Selkirk College 

We  thank the countless school districts, local foundations, service groups and donors for 
their continued support of literacy and learning. In addition, we would like to acknowledge: 



Team
Management
Desneiges Profili  Executive Director 
Alana Murdoch West Kootenay / Boundary Regional Program Manager
Andra Louie East Kootenay Regional Program Manager
Heather Flowitt  Administrator / Bookkeeper

Board of Directors
Cari-Ann Gotta Chair
Lisa Patry Treasurer
Allison Alder
David Standing 
Jack Moes  
Jean Sulzer
Karen Bennett
Kay Coburn
Linda Chell

Community Literacy  
Outreach Coordinators
Lisa Bjarnason  Arrow & Slocan Lakes
Erin Perkins Boundary
Rhonda Palmer Castlegar
Gillian Wells Creston
Chrisy Hill Elk Valley  
Melanie Myers  Golden
Barb Szuta Kaslo & Balfour
Kayla Wilson  Kimberley
Joan Exley Nelson
Koreen Morrone  Revelstoke
Lori Dunn  Salmo
Sayre Knight  Slocan Valley
Carolyn Amantea  Trail & Area
Hollie Blanchette  Valemount
Sandy Kalesnikoff  Windermere Valley

CBAL’s team includes program coordinators, settlement workers, language instructors, adult and family facilitators and countless volunteers.


