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INTRODUCTION
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Literacy has never been more important than it is right now. The pandemic created many challenges and obstacles that we 
could have never imagined, but it also offered us new opportunities to grow and thrive. The learning landscape changed. 
Virtual learning became our main delivery method as we took learning into the homes, schools, and offices of participants 
across the region.

Staff, volunteers, and partners worked together to identify local literacy needs and delivered programs that were timely and
meaningful. From packages of ingredients for online cooking programs to virtual conversation groups with newcomers from
across the Basin and Boundary, the work may have looked different, but it was still designed with our learners at the heart  
of our programs and services.
 
As we embark on our 20th year in the literacy business, we feel deep gratitude to all those who helped us become the
organization we are, and we are optimistic for a bright future for CBAL and this region. Together, we will continue to create 
strong and resilient communities!

CBAL has evolved over the past 
20 years, and our rich history 
coupled with our passion for 
learning and community lives 
on. The possibilities are endless 
when people come together 
with a common goal, and CBAL 
looks forward to working with 
communities for years to come. 
— Desneiges Profili

To see the courage and tenacity 
of learners as they step into 
new worlds of learning and grow 
through on new challenges is 
profoundly inspiring. Serving CBAL 
on the Board is a true honour.
— Allison Alder
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CBAL Communities
CBAL Operating Area

220
Number of Community 

Literacy Planning 
Committee Members

375
Number of Professional 

Development 
Opportunities for Staff

Number 
of Staff 139

111Number of 
Volunteers

Number of 
Community 

Hubs 16

Total 
Communities 77
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68Number of Staff 
Attending Training

In-Kind  
Contributions 

Received $159,650
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WHAT WE DO
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We are immensely proud of our work and the outcomes of this past program year. The numbers reflect a strong commitment 
to literacy and learning. We thank every participant who took part in our programming and we look forward to the day when 
we can be back learning together in person!

Family Literacy 
Literacy programs for families aim to help parents 
and caregivers to support children’s literacy 
development because literacy starts with families! 
Some examples are:

• Rhyme Time

• Love 2 Learn

• StrongStart

• Alphabet Soup

• Draw Together 

Did you know 
CBAL operates 6 
StrongStarts in 
Southeastern BC?

Adult & Senior Literacy 
Literacy programs for adults and seniors aim to strengthen 
and enhance the literacy skills that participants have 
gained throughout their lives. We help with reading, writing, 
numeracy, digital technology and workplace skills. Some 
examples of our programs are:  

• Telling Your
Life Stories

• Cooking on a
Budget

• IT Training &
Support

• Book & Comic
Clubs

Did you know CBAL  
has 12 community 
offices across the  
Basin and Boundary?

Language & Settlement Services 
Help is available to permanent residents, refugees, 
provincial nominees, temporary foreign workers, naturalized 
Canadian citizens and international students. We focus 
on helping clients to get to know the community, access 
information and services, and develop language skills for  
life in Canada.

• One-to-One and small group support

• Language classes and tutoring

Did you know CBAL 
served 335 settlement 
clients last year?

Child & Youth Literacy
Literacy programs for children and youth help to build  
skills, and confidence, too! We work to help kids find that 
special skill or interest and use it to advance learning.  
Some examples of programs we offer include:

• One to One Children’s Tutoring

• Cooking Programs

• Your Life in Lines

Did you know CBAL has 
a new regional youth 
program coordinator?
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OUR REGIONAL IMPACT
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We are immensely proud of our work and the outcome of this past 
program year. The numbers reflect a strong commitment to literacy and 
learning. We thank every participant who took part in programming and 
we look forward to the day when we can be back learning together!

Below highlights the reach our work based on activity from September 
2020 to August 2021.

Demographics of participants 
in programs and workshops 
(does not include events):

2,686
Unique 

Children 
(0-17) in 

Programs

4,021
Program 
Sessions

29,779
Individual 

Contact Hours

1,236
Unique Adults 

in Adult 
Programs

6,705
Program 

Hours

2,257
Unique Adults 

in Family 
Programs

50+
Different 

Programs & 
Workshops 

Offered

127
Workshops

789
Participants

27
Events

417
Workshop 

Participants

1,288
Workshop 

Contact Hours

  Males: 1031

  Females: 2702

  Declined: 79

  Unknown: 98 

Indigenous: 45

Seniors 60+: 213

Youth (ages 13-17): 96

Immigrants: 335
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Young Parents Education Program:

Jessica began her journey in learning years ago, but recommitted to earning
her high school diploma with the help of CBAL’s Young Parents Education
Program (YPEP). YPEP is a unique four pillar family literacy program is offered 
in collaboration with the College of the Rockies. This program is one of a kind 
here in the Basin and Boundary. As childcare is provided for young children 
while their parents complete upgrading through COTR and gain important life 
skills through CBAL, participants can focus on their goals with the support of 
the YPEP team. This program is about skills, but it is also about developing 
relationships. Jessica, along with another graduate who wishes to remain 
anonymous, were leaders in the program and although their journeys were 
not easy, they became role models for others. Jessica is now enrolled in the 
nursing program at COTR and our other graduate is in the human service 
workers program and they are both well on their way to fulfilling their lifelong 
dreams. They are the epitome of strength and determination. This program 
demonstrates the vision and power of partnership and the endless possibilities 
for those who are brave enough to walk through the doors. Congratulations to 
our graduates on this monumental achievement - we wish you all the best as 
you continue on your learning journeys! Photo supplied by College of the Rockies

YPEP helped me and my children. This program helped me with confidence again, I honestly didn’t think 
I could go back to school with all the barriers I had in front of me but with the help and support I did it all. 
Being a single mom of two from an abusive relationship I lost a lot of myself so being able to go and have the 
amazing child care and program there as well was amazing and now I am in college and doing what I want in 
school. Thank you to YPEP for all the support and tips to use in life as well. — YPEP Participant

The Indigenous Authored Book Club, which my husband 
and I participated in over the past year, has been filled 
with heart-wrenching, and very challenging content but 
has filled us both with hope. — Indigenous Book Club

Everyone here is so nice and I get to 
learn English. I like that I can meet 
new people because I don’t know 
anyone here. — Settlement Services

I learned to let my mistakes go for the time being…I was writing to get the story and 
information out instead of focusing on writing in a way that makes sense. I was able 
to just leave mistakes and carry on…that is an accomplishment for me. I still have to 
edit two or three times, but just getting the words out helped my creative process.  
— Writing Out Loud Club

It was so much fun and I was really thrilled with how engaged my son was and how much he 
looked forward to classes. It was great to have a scheduled reason to step away from work 
and spend one-on-one time with my son since I have been juggling working from home and 
stimulating him. This was the perfect break in the day. — Tiny Tots Art & Cooking 
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FUNDRAISING | BOOKS FOR KIDS

CBAL | Annual Report 2020-2021

Family literacy is thriving thanks to the funds raised from the Books for Kids fundraising campaign. We raised over $50,000 
to support local literacy programming and to get books into the hands of children across the Basin and Boundary. Thanks to 
everyone for helping to make this fundraiser magical! We could not have done this without the support of Blue Sky Clothing 
Co., our community credit unions, Black Press and other local papers.

In 2020-2021, we gave out 6,270 books  
and activities to children and families!

Books for Kids is important because  
when children read they expand their… 

Imagination
and creativity

Curiosity 
and thinking skills

Letter  
and sound recognition

Vocabulary 
 and speaking skills

Knowledge  
about the world around them

Love  
for learning
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FINANCIALS | REVENUE
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$1,965,131
Grant Revenue 

Government and Local Grants

$51,585
Fundraising

$17,714
Other Revenue 

Interest, Donations, Facility Rent & Recoveries

$59,059
Fees for Service
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$188,015
Coordination

$202,068
Administration

$1,488,033
Literacy Programming

$201,577
Capacity Building
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Twenty years of literacy and learning would not have been possible without 
the countless supporters that have believed in the impact of this important 
work. This list represents those who have helped us to overcome incredible 
challenges resulting from the pandemic. The patience, support and 
understanding of our supporters to find our path during these unprecedented 
times was priceless. 

Thanks to the countless community granting organizations, school districts, businesses, 
newspapers, and individual donors for supporting CBAL programming. 

Black Press
Blue Sky Clothing Company 
College of New Caledonia 
College of the Rockies 
Columbia Basin Trust 
Credit Unions 

• Columbia Valley Credit Union
• East Kootenay Community Credit Union 
• Grand Forks Credit Union
• Kootenay Savings Credit Union
• Nelson & District Credit Union 
• Revelstoke Credit Union 

Board of Directors: 

Allison Alder (Chair)
Kathleen Gabelmann (Treasurer)
Cari-Ann Gotta
David Standing
Jack Moes (Acting Treasurer)
Jean Sulzer
Karen Bennett
Kay Coburn
Linda Dickson

Decoda Literacy Solutions
Immigration, Refugees & Citizenship Canada
Ministry of Advanced Education
Ministry of Education
Ministry of Municipal Affairs
Okanagan College
Selkirk College 
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